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WEST BENGAL STATE UNIVERSITY
B.Com. General Part-I Examination, 2019

PRINCIPLES AND PRACTICE OF MANAGEMENT AND
BUSINESS COMMUNICATION

PAPER-PMBG-II
Time Allotted: 3 Hours Full Marks: 100
The figures in the margin indicate full marks. elfer T TGE TG 2T [0 T
Candidates should answer in their own words oS fAred ST T TSI NN T
and adhere to the word limit as practicable. Gaq PRE!

All symbols are of usual significance.

Module-I
(Principles and Practice of Management)
[Marks: 25]

1. (a) What are the objectives of Management? 2+2=4
EIE AR AT IR Slbd
(b) What do you mean by ‘PODSCORB’?
“PODSCORB’ J#1(® fF (I 2
OR/=g!
Explain the importance of Management. 4
JREAR ST [ose P
2. Discuss the contributions of Taylor towards the development of Management 6
thought.
Gl ot S (GeCas SRRl ST Tl
OR/=id<l
Discuss the Principles of Scientific Management. 6
e AR RSt ST |
3. (a) What is planning? 2144 =6
sifgersri geice 5 QICa 2
(b) Describe the planning process.
sifgeemia elfdFat 3 )
OR/w4dt
(a) Define forecasting. 2+4 =6
SRR FREE e |
! Turn Over
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(b) Discuss the advantages of forccasting.
s R sicsts 3@t

4. (1) What is departmentation?

Rt rrraet viee <@ ¢
(b) Discuss the needs of departmentation.
et errretre! St 3@
OR/w%at

Show the differences between ‘Delegation of Authority’ and ‘Decentralisation’.

BRI @R ‘REF@Ta-97 30 2 e |

5. Define Control.

g wwt wis)

OR/=Y4t
Classify the types of Control.

Module-II
(Principles of Marketing)
[Marks: 25]

6. (a) What is Marketing?
fRsters it e ¢
(b) Explain the importance of marketing.
Reieita ewg A F@N

OR/wit

(a) Distinguish between the traditional and modern marketing concept.

feteit 2lible =2 =g Teditng #hd ras |
(b) Distinguish between marketing and selling.
fstetst @ ferrm woag Ak orae

7. (a) What is meant by product life cycle?
AL QRIAGT F6100 S (10 9

(b) State the different steps of product life cycle.
el Gt Rien waef Srad e

OR/@¥at
(a) What is Branding?

N SCBIoT I e 9
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(b) Discuss the features of branding.
ST o g e e vt
(c) What are the benefits of branding?

Wﬁ‘v@wﬁaﬁﬁmﬁﬁfﬁf?

Module-III
(Human Resource Management)
[Marks: 25]
S. Define Human Resource Management.
WS 2% JIZoAI R wia |
OR/wiat

What is the importance of Man-Power Planning?

Y & AT owe & 9

9. (a) What is employee selection?

5| e & 2

(b) Discuss the procedure of selection of employees of a concern.
It eifwita 3 fFdiva =l St et

OR/s1%at

(2) What do you mean by ‘training’?
i TeTee 1% Caiea 2

(b) Mention the importance of staff training.
5 e @wy Srad Il

10.(a) What are the external sources of recruitment?
PR AT Terafe [ 7 2
(b) What are the methods followed in recruitment?
SR (70T Spro fifeq =iafe & & 2
OR/@¥3t
(a) What do you mean by fringe-benefit?
Sy AR =0 6 @R 9
(b) Discuss the factors which a good system of wage payment should take into
consideration.

3T T gl ewiA T &dE FEce (@ (@ e Revar airem erefe siEmpat
Pl
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Module-1V

(Business Communication)
[Marks: 25]

[1.(a) What do you mean by corporate communication?
(b) What is Grapevine Communication?
(c) What is formal and informal communication?
(d) State two advantages of formal communication.
OR
(a) What is horizontal communication?
(b) What is lateral communication?
(c) What is e-mail?

(d) Discuss the importance of Business Communication.

12.  Draft a notice of the first Annual General Meeting of a company with usual
agenda. -

OR

Draft a circular announcing the opening of a new showroom of your organization
in a village area.
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