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WEST BENGAL STATE UNIVERSITY
B.Com. Cor 1st Semester Examination, 2024-25

BCMCORI102T-B.CoM. (COR)
PRINCIPLE AND PRACTICE OF MANAGEMENT

Time Allotted: 2 Hours Full Marks: 50

The figures in the margin indicate full marks.
Candidates should answer in their own words and adhere to the word limit as practicable.
All symbols are of usual significance.
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1. Answer any five questions from the following: 2x5=10

e -Gt wfsfe elvas Tea wes

(a) Name of the important functions of Management.
JEAR wwgey I AN @

(b) What do you mean by ‘Unity of Command’?
fACAITR GFer’ Fo70e 6 Q@I 9

(¢) Define Control.
e I FEh

(d) What is Organising?
M5 IS [F QRN 2

(e) Explain the term Forecasting.

SRS G

(f) What do you mean by Promotion?
SiTaafs e & @Il ?

(g) Define Administration.
PP IR T

(h) What are the essential qualities of a good leader?
G PO (FOIR @A & 2

GROUP-B
et

2. Answer any four questions from the following: 5x4 =20
e Q- 513fe deem T wies

(a) State the importance of Leadership.
Fere eFgels 3 Il
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NEP/B.Com./Cor/1st Sem./BCMCOR102T/2024-25

(b) State the difference between Control and Co-ordination.
o @ TR W9 A ol sl

(c) Define the features of Delegation of Authority.
T Tl <1 SRR R el @

(d) Explain the importance of Planning.
HfaesaE oy I I

(e) Is management a profession in India? Discuss.
OITGICE JIEF T 93 ot 9 J101 I

(f) Distinguish between formal and informal organisation.

WA 8 SRIRIE ISR N @

GROUP-C
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3 Answer any fwo questions from the following:

RS - 7fe 2o Tee wies

(a) State the importance of Motivation.
eelifderan ewgele Sttt 3|

(b) Briefly explain the methods of Recruitment.
i walzd rmoefe Jeifte st st

(c) Discuss the two-factor theory of motivation as propounded by Herzberg.
SRR Bt fa-Soiwie weft 2t F

(d) Explain the various levels of management along with important functions of each
level.

AR [fen Traler enoeie e Friiaef e @t

10x2 =20

x
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